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In the year 
2016, The effort and the hard work by United Nations and international relief organizations led to 

the end of Ebola epidemic in Sierra Leone. Yet, a continuous work is needed in improving 
health and hygiene conditions of Sierra Leoneans by developing the water supply facilities  
in schools, public health centers, and local communities to prevent the resurgence of the  
epidemics.

In late 2016, our emergency relief team that has been stationed in Sierra Leone for more than 
two years, flew to the north of Uganda to assist South Sudanese refugees who escaped from 
the civil war. Due to the worsening conditions of the civil war in South Sudan, six hundred 
thousand refugees are placed near the border of Uganda, while the UN fears the refugee  
population will soon surpass seven hundred thousand. 

To make the matters worse, a new Ebola patient was recently found in Democratic Republic 
of Congo, while a patient with similar symptoms was found in a refugee camp in Uganda. The 
Democratic Republic of Congo and Uganda share a long border that makes difficult to prevent 
the movement of the people across the border.

If epidemics such as Ebola or Cholera hits a refugee settlement of a poor condition that lacks 
food, water, and sanitary facilities, the result could be catastrophic. For that, Team&Team 
Uganda has started its relief activities and is on standby in case of any further emergency. 

It is said that human fate is given by the sky, but if no one reaches out a hand to the ones who are 
suffering, the world would become an even more miserable place. I’d like to express sincere  
gratitude to our many supporters, and to our partners, staff, volunteers and campaigners this 
year. Your support is the heart and the engine that keeps us moving and without them, none of 
this amazing work would be possible. I promise another profounding year that transforms the 
lives of the many. I hope you continue to join us on this amazing journey.  

Yongjoo Lee,
Director of Team&Team International
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We are called to be a family to 
those who are suffering from war 
and disaster in our global society.

We practice unconditional love, 
disregarding differences in political values, 
religions and nationalities.

Community is the core of our foundation 
and we commit our lives to one another.

We volunteer ourselves for this mission that 
may bring us danger,
and expect no compensation for the 
damage caused from the field operations.

WHERE WE ARE
Team&Team Kenya : Tel_ 254 0734 817 866 / e-mail_ nairobi@teamandteamint.org
Team&Team Uganda : Tel_ 256 706 522 368 / e-mail_ uganda@teamandteamint.org
Team&Team Sierra Leone : Tel_ 232 76165751 / e-mail_ sierraleone@teamandteamint.org

We practice unconditional love through emergency relief and community development in regions of 
conflict and disaster in the world.
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2016 
In Numbers

3,847
3,847 supporters came together so 

that drinking clean water and practicing 
proper hygiene habit become

a fundamental aspect of people’s 
daily lives. 

175
175 trainees were trained with the 
purpose of strengthening their 

capabilities to resolve drinking water and 
sanitary problems within 

their communities.

1,228
1,228 victims of Ecuador’s earthquake 

were provided with basic sanitary 
measures such as portable toilets, water 
tanks and other sanitary provisions with 
the purpose of preventing the spread of 

possible epidemics.

33
33 Korean children got together and 

each raised 30,000won every month for 
a year to successfully build a water pump 

for the Kaloleni village in Kenya. 

412,826
412,826 residents of Port Loko and 

Kambia in Sierra Leone were provided 
with clean water and improved hygiene 

environment conditions.

15
4 large-scale groundwater boreholes 

were developed in the UNHCR Kalobeyei 
Refugee Camp, where there was no 

existing drinking water infrastructure. 
Today, the new infrastructure can provide 

15 liters of drinking water per day for 
each refugee.
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Around the world, there are 844 million people who do not have the access to clean water, and nearly half of 
the population live in sub-Saharan Africa. The lack of infrastructure in remote areas of sub-Saharan Africa makes 
residents more difficult to secure clean water source. Therefore, 44% of the population has no choice but to use 
surface water sources for drinking such as rivers, ponds, hand operated wells, etc. 
We provide clean and safe drinking water to the residents, improving health, education, and opportunity  
– especially for women and children. Bringing clean water to people looks different in each region; we provide 
water solutions such as borehole drilling and pump rehabilitation while taking into consideration the local culture 
and the environment.

Water Development Program

Numbers of locals who were provided with access to drinking water

429,304
Tana River County, 

Kenya

Due to the recent weather phenomenon of El Niño 
in East Africa, the Tana River region, where the 
Team&Team field office is located, has been too 
suffering from the worst drought in recent history.  
Although dispute over ownership of the water 
source among the villages had been frequent due 
to the low precipitation, the development of water 
pumps has eased the conflicts. 

Borehole Drilling 
Completed drilled boreholes : 33

People with clean drinking water : 6,159

Rehabilitation 
Number of repaired pumps : 27 

People with clean drinking water : 10,119
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The Turkana are a Nilotic people native to the  
Turkana District in the northwest of Kenya before the 
construction of the refugee camp. Currently exposed  
to chronic droughts and poor sanitary conditions, 
the Turkana are in urgent need of humanitarian  
assistance. However, the international efforts on 
host communities are relatively less focused than 
that of the war refugees.  

We not only provide assistance to the refugees in 
the camp but, support the host communities by  
improving water accessibility and personal hygiene. 
In 2016, we have successfully installed a drinking 
water storage tank and a solar water supply system 
in a secondary school in Turkana. The school has an 
access to drinking water for the students, meaning  
that the students are now safe from waterborne  
disease and are able to study in a safer environment.

Outcome : The installment of solar water supply 
and drinking water storage 

Benefited students : 200

Port Loko District & 
Kambia District, 

Sierra Leone

Sierra Leone is one of the countries that was most 
harmed by Ebola and is currently vulnerable to  
epidemics due to to the overall lack of infrastructure  
in sanitation and drinking water. In Sierra Leone, 
only 2 out of 10 people have bathrooms in their 
homes. In addition, most of the people do not have 
access to tap water, instead, they fetch water from 
near ponds and rivers. 

As an official partner of KOICA(Korea International  
Cooperation Agency), Team&Team Sierra Leone 
has conducted the Post-Ebola Restoration of Water 
Supply Project for the prevention of reappearance 
of Ebola in Sierra Leone by providing clean water 
and promoting health and hygienic environment. 
Starting with Ebola treatment centers where drink-
ing water infrastructure is absent, Team&Team has 
worked on water development, basic health and 
hygiene campaign and training of maintenance of 
water facilities in remote areas of Sierra Leone. 

Number of residents that received clean water and 
improved hygiene environment : 412,826

9% increase in access to water in Port Loko & Kambia

13.5% decrease in borehole fatigue

* Borehole Fatigue: Number of users per groundwater pump 

Turkana County,
 Kenya
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Climate change has caused the worst drought in 60 years in Africa, which caused 13 million people to face a  
humanitarian crisis. The condition is predicted to continue or worsen in near future, driving residents of East 
Africa to suffer even harsher humanitarian crisis including severe malnutrition and unsanitary conditions. 
What resident needs in order to overcome these conditions is the capacity and necessary skills to confront the 
recurrence of a similar crisis. Team&Team supports the residents to prepare themselves for disasters and to build 
self-reliance so that no outside help is needed.

4,419 WASH Capacity
Building Project 

Team&Team’s WASH Capacity Building Project is a 
long-term community development program that 
supports the resident to address the water and  
sanitation related problems in their own village and 
to build capacity to solve them. 

In Tana River County, Kenya, basic training in 12  
villages and advanced training in 5 villages have 
been completed. The basic training consists of  
theatrical studies and practical training of pump 
rehabilitation, borehole drilling, toilet construction 
and etc. 

In advance training, trainees from the basic training 
become the representative facilitators in his or her 
village, providing the foundation for various capacity  
building training and workshops for the residents. 
This activity includes building a water pump shelter,  
planting trees using waterway and making hand 
soaps. 

Region : Tana River County 
Number of locals who have completed basic training : 165 

Number of locals who have completed advanced training : 10

Number of locals who benefited from the trainees : 4,244  

Community Capacity Building Program

Numbers of residents who underwent a change
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Team&Team believes that everyone has the right to life under any circumstances and that the most basic  
element to assure this right is the access to clean drinking water and to practice good personal hygiene. Through 
those beliefs, we respond to disputes, sickness and natural disasters around the world. We carry out water  
development and hygiene support activities concentrating in areas that face a chronic humanitarian crisis in 
Africa.

60,000 Humanitarian 
Assistance in Kalobeyei 

Refugee Camp,
Kenya 

Kenya UNHCR Kalobeyei refugee camp was estab-
lished in 2016 to address the overcrowding problem 
of UNHCR Kakuma refugee camp, which was estab-
lished to support the Sudanese civil war refugees. In 
less than half a year since the open of the camp, the 
refugee population has expanded in rapid speed to 
20,000 newcomers. The refugees of Kalobeyei are 
suffering due to lack of water infrastructure in the 
newly constructed camp. 

As an official partner of the UNHCR(UN Refugee 
Agency), Team&Team has developed underground 
water infrastructure so that refugees of Kalobeyei 
can live in an environment that guarantees their  
basic human rights. With the support of Team&Team, 
refugees in the camp are now able to get clean and 
safe water at a closer distance. 

Region : Kalobeyei Refugee Camp, Turkana County

Number of large-scaled borehole drilling completed : 4 

Number of refugees who can now access to clean water  : 

60,000 

Humanitarian Aid Program

Number of refugees who have access to clean water
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Hygiene and sanitation are the most urgent priority in the war and natural disaster-affected area. Ensuring the 
access to safe drinking water is the first step to manage public health. However, the area that lacks basic social 
infrastructure has the higher chance that it will suffer from natural disasters. 
Team&Team goes to the most marginalized areas suffering natural disasters and conducts the most effective way 
of emergency relief response in the field of WASH (Water supply, Sanitation, and Hygiene promotion). 
Responding to the disaster based on our 17 years of experience in the field, we focus on supplying water and 
preventing the spread of disease epidemic through hygiene/sanitation treatment and promotion.

1,348
Ecuador’s Emergency Relief 

In April 2016, Team&Team began an initial emergency  
relief in Ecuador, devastated by a 7.8 magnitude earth-
quake. Among the refugees, the efforts were concentrated  
to assist the victims who were in unofficial shelters due to 
their geographical conditions and lack of support from 
international agencies. After the earthquake, due to the 
repeated aftershocks and poor hygiene environment, the 
victims were living in conditions that were exposure to  
vector-borne diseases such as Zika virus epidemic. 
Together with Global Care, a medical relief NGO, we  
contributed to improving the health of the victims by 
providing portable restrooms, household water tanks, 
and distributing sanitary goods, which are the most basic 
measures to prevent the spread of infectious diseases.

Region : Manabi province, Manta & Pedernales

Number of victims who benefited : 1,228 (8 unofficial shelters 

: 333 households)

Follow-up Project of Nepal’s 
Emergency Relief 

After the 7.8 earthquake response in Nepal in April 2015, 
Team&Team has provided health and hygiene education 
and distributed sanitary goods to the children affected by 
the earthquake along with Global Care, a medical relief 
NGO. 120 elementary school students were given health 
hygiene education that included puppet shows and correct  
tooth brushing lessons, along with the distribution of  
hygiene kits that includes toothbrushes, toothpaste, and 
soap. 

Region : Tansen, Palpa District 

Number of benefitted school 2 (120 students) 

Emergency Relief Program 

Number of benefited refugees 

14 15Work in the field 2016 Annual Report



Campaign & Participation
The Good Water Campaign 

We sell a Team&Team brand merchandise for the 
holiday season to provide support for the children 
who does not have the access to clean water. The 
profits from the goods directly fund clean water 
projects. 

World’s Water Day Special 
Campaign ‘Pump Man Returns’ 

So that the residents can maintain their water 
source sustainably, we provide training that involves 
repairing and managing broken pumps without the 
outsider’s help. 

If the water pump that provides clean water fails, the residents 
have no choice but to use the dirty water source such as the 
river or seek external help to get the pump repaired. In 2016, 
50 pump men(pump repair experts) in 12 villages of the Tana 
River area of Kenya were trained. Thanks to the pump men, the 
villages are now provided with clean water 24/7. 

The year 2016 campaign was conducted through Naver’s Happy  
Bean Crowed Funding and was completed with a big success 
because it achieved 10 times the targeted fund and more than 
1,400 people participated the campaign. The merchandise 
for 2016 campaign was the 2017 planner, specially designed 
with the collaboration of Mtree, an NGO that connects young  
professionals together in order to support the underdeveloped 
countries. The campaign fund is going to be used to provide 
clean water and education to Kenyan children. 

World Refugee Day Campaign  
In 20th of June, The World Refugee Day, a  
campaign was launched with the purpose of 
spreading awareness on how drinking water and 
sanitation affects the lives of the refugees. 

The 2016 World Refugee Day campaign was conducted  
under the theme of “Support the refugees who dream of 
having an ordinary life” and introduced the stories of refugees 
who regained their daily lives through clean water in the camp. 
In addition, SNS handwriting event was held with Han Ji-Hye 
honorary ambassador encouraging others to participate  
in the campaign. 

My Child Share Water Campaign  
My Child Share Water Campaign is a special 
fundraising program with 33 children become 
sponsors to bring a water pump to a water-scarce 
village in Africa.

33 children in Korea donated 30,000 won every month for 
a whole year to provide clean water for a village in Africa. In 
2016, the second project of the campaign provided a water 
pump for 240 people of Kaloleni in Kenya, benefiting around 
40 households.

“I did not realize that there were so many people in Africa  
suffering due to the lack of water before I participated the  
campaign. It was a very rewarding time for me to be able to 
help out Kenyan children for a year. Through the continuous 
donation, I would like to become a person who has a big heart 

for others, not just a person who only cares for itself.”    

_ ‘My Child Share Water’ campaign participant, Donor Hwa Ri Hong

Throughout the year, we made positive changes in the global community through various public fundraising and  
campaigns. We believe that the support from our donors and volunteers are a driving force in transforming the world. 

“I think Team&Team’s Water Campaign is very special because 
small donations grow to something big for the African children. 
For someone like me, who was not interested in world poverty, 
the campaign was a great opportunity for me to start a donation. 
I never thought that sharing something with someone would 
bring me such joy and pleasure. I am looking forward to Good 
Water Campaign 2017 as well.”           

_ Donor Park Han Gul 
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Partners

AVEDA Aveda and Team&Team have been working together since 2011 to bring clean 
water through “Earth Month Campaign”. Over the last 7 years, we have focused 
on fundraising that spread the awareness about water related issue. Through the 
various fundraising activities, we have provided clean water to more than 25,000 
people in five water-scarce countries. 
In 2016, a ‘Walk for Water’ was held in Seoul with the theme “You Make Happiness  
Flow”. In this event, the participants would walk the distance that the children 
in sub-Sahara Africa would travel to collect drinking water for their families. By  
sharing this burden, the awareness about the challenge that women and children 
face every day to collect water is spread. Also, Aveda donates for every participant 
who completes the walk with the objective of raising funds for water-scarce areas 
of Kenya.

“Because we were able to contribute to solving the water crisis that sub-Sahara  
Africa is facing, we feel greatly rewarded. We want to work together with Team&Team 
until every child in Africa can drink clean-safe water.”  

  _ Aveda Public Relations Team  Ji Yeon Yoo

CS WIND CS WIND first signed a sponsorship agreement with Team&Team in 2012 to  
support our water development program. Since 2013, CS WIND has been  
sponsoring water-scarce areas in Africa through the “Project for Clean Water  
Supply of Africa” campaign, which employees raise funds by voluntarily participating  
in domestic and overseas.  

“Because our field employees are multinational, this kind of project that involves 
gathering funds with an objective really created a sense of bonding with each  
other. As a person in charge of the safety of the company, I know how difficult it is 
to go to areas with undergoing conflict and natural disasters. I send my gratitudes 
to all the Team&Team staffs and members to let us participate in this experience. 
They are like the hands and feet in serving others, and we wish to continue to work 
with them in the future.” 

  _ Director of Environmental Safety Team  Bong-Hyung Cho

Jooan Church In 2016, Jooan Church members worked together with Team&Team to provide 
clean water and basic hygiene and sanitary education in the area of Tana River of 
Kenya. During the special Mizpah morning prayer, the church members provided 
water development funds and shared the burden of African children face each day 
to fetch water by walking with a 20-liter jerry can filled with water.

“Our church members and I had the following question ‘Are the funds of the 
church members being used transparently?’ I believe Team&Team is the perfect 
example of a transparent NGO to the question. From the project’s start-off to the 
process and the results, I always get a clear and detailed report. So even though I 
have never been to the field, I feel like we work very intimate as a team.”

  _ Assistant Pastor of Jooan Church  Sang Ho Han

Hansol Chemical Since 2016, Hansol Chemical has been supporting water-scarce areas in Africa 
through ‘Water Campaign’. The annual employee marathon has provided funds for 
community developments projects that give the local residents capacity training to 
have self-sufficient means for water development and hygiene management. Also, 
by events like ‘water-borne disease arcade game’ and photo exhibition of Africa, 
Hansol Chemical employees had the time to learn about the difficulties that people 
suffer in water-scarce areas.

“Team&Team is a reliable and trusting partner with accurate feedbacks. I am always 
thankful that they are always doing their best to save people’s lives and making it 
worth every penny we have donated.”

  _ Director of Planning Team  Yeon Joo Cho

Mondoudou + 
World Human Bridge

Mondoudou has been a partner through World Human Bridge since 2016 due to 
their commitment to providing clean water to children in Africa. Mondoudou’s ‘Well 
Project’ is being conducted throughout the year as part of the ‘3.6 Project’, which 
is a campaign held for social contributions. The project aims to develop a borehole 
every month for 10 months in Tana River area of Kenya.

“The year 2016 was an overwhelming year because we partnered with Team&Team 
for the ‘Well Project’ which is the biggest program in our ‘3.6 Project’. We thank 
Team&Team for being a reliable partner in their efforts to fully convey the warmth 
and the love of Korean mothers to the suffering children in Africa. We look forward 
to sharing the warmth of love together in many places that need help in the future.” 

  _ Manager of Public Relations Team  Miri Kim

We work with various partners, including companies and organizations, to ensure that every child in the world can have 
access to clean water. We are deeply grateful to all the partners who have made Team&Team’s work possible. 
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2016 
Revenue & Expenses
Through the unconditional love and encouragement of our supporters, we are able to complete the projects of 2016  
successfully. We would like to thank our sponsors who helped millions of people to live a better life and would like to promise  
that we will spare no effort so that your valuable contributions are always spent transparently and professionally.

* Team&Team reports audit and settlements of accounts to National Tax Service and Ministry of Foreign Affairs for  
  transparent audit management and operation

Expenses

Revenue

ITEMS TOTAL (USD) % Details

General Donations  306,465 11.1 Regular contributions from donating members of Team&Team

Individual Donations  661,267 23.8 Personal, companies and other types of donation for water development, 
emergency relief, and similar services

Government Grants (KOICA, The Com-
munity Chest)  1,368,709 49.4 Overseas project fund from KOICA, Community Chest, Babonanum, etc

Others  24,767 0.9 Interest income, etc

Carry-over from previous year  411,577 14.8 Carry-over to prepare for projects in 2016

Total  2,772,785 100

ITEMS TOTAL (USD) % Details

Overseas 
program 
expenses 

Kenya

WASH Capacity Building Project 
(Tana River County)  359,942 13

Borehole drilling, pump rehabilitation, hygiene & 
sanitation capacity building training, toilet construction, 
hygiene kit production

Water Development Program (Tana 
River County)  306,214 11 Development of new borehole drilling, pump installa-

tion and rehabilitation, pump management training

Water Development Program (Turka-
na County)  45,670 1.6 Construction of water tank and solar system for 

Kalobeyei Middle School 

Sierra Leone Post-Ebola Restoration of Water 
Supply Project  868,858 31.3

New borehole drilling and pump rehabilitation in Ebola 
counterpart villages to improve access to water and to 
improve sanitary environment

Ethiopia Ethiopia regional survery  7,840 0.3 Preliminary regional survey for new water development 
and sanitation & hygiene projects in Ethiopia

Humanitarian 
asisstance/ 
emergency 
relief

Humanitarian assistance in Kalobeyei 
Refugee Camp  263,877 9.5 Humanitarian aid through the development of new 

water infrastructure in UNHCR refugee camp

Ecuador’s emergency relief  63,524 2.3 Emergency relief through the distribution of sanitation 
facilities in Ecuador earthquake disaster area

Follow-up project of Nepal’s emer-
gency relief  15,336 0.6 Emergency relief in Nepal earthquake disaster area

Total  1,931,260 69.6

Domestic 
program 
expenses

YGA(Youth Global Action) World Citizen education 
program  69,843 2.5

Launching YGA club campaigns, production of World 
Citizen education lecture and textbook production for 
elementary, middle and high school

Campaign 
and donor 
services

Water supply, hygiene and sanitation awareness 
campaign  45,924 1.7 Planning and launching various campaign to solve 

global water problem 

Donor services  11,886 0.4 Donor member business report, sponsor participation 
program

Administration and other expenses  453,399 16.4 Administrative expenses, personnel expenses, office 
expenses, etc

Carry-over to next year  260,473 9.4 Carry-over for next year overseas projects

Total  2,772,785 100

49.4%  Government Grants 

23.8%  Individual Donations

14.8%  Carry-over from previous year

11.1%  General Donations

0.9%  Others

69.6%  Overseas program expenses

16.4%  Administration and other expenses

9.4%  Carry-over to next year 

2.5%  Domestic program expenses

2.1%  Campaign and donor services
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OUR
VISION 

OUR
MISSION

OUR
CORE VALUES

We strive to transform the world of suffering into a community full of life and hope.

We practice unconditional love through emergency relief and 
community development in regions of conflict and disaster in the world.

Human Dignity
Integrity
Family Community
Professionalism
Pioneer Spirit
Partnership



www.teamandteamint.org


